Anne McArthur,

East Neuk, 24 Aird Street, Portsoy, Aberdeenshire AB45 2RB

I have qualifications, a wide and varied experience and considerable expertise in education as a teacher, a senior manager in schools, an officer in the education service and an officer involved in strategic developments across all sections of the education service. Most recently my expertise is in research and independent projects.  My strengths lie in leadership, management, organisation, facilitation and interpersonal skills. A key strength is my ability to take tasks from their inception to their full implementation with monitoring and review mechanisms.

Recent Work

Academic Projects:

Mentor to under graduate students

Strathclyde University (2008 ongoing)

Polish Children’s Uses of Public and Private Services in Scotland 

British Academy and Strathclyde University (2008)

The Achievement of Potential: an exploration in Educational and Social Contexts 

Aberdeen University and The Open University (2008)

Presentation of Academic Papers: 

McArthur, A. (2008) The Achievement of Potential: An Exploration in Educational and Social Contexts, Unpublished PhD thesis, 

McArthur, A. 'In Poland, school was much harder, you had to learn more difficult things!': Polish children's experiences of education in Scotland, paper presented at British Education Research Association, Edinburgh, 3-5 Sept 2008

McArthur, A. and Sime, D. 'I wanted to be in the Eco group to help the nature' - Polish children in Scotland and their use of public and private services, paper presented at Migrant Children Conference, University College Cork, 9-11 April 2008

McArthur, A. and Sime, D. Polish children's uses of public and private services in Scotland, paper presented at Children, young people and families conference, New Lanark, 18-19 Jan 2008

McArthur, A Polish children's uses of public and private services in Scotland, paper presented at Conference for New Researchers in Families and Relationships Edinburgh University (November, 2007) 

McArthur, A. A Polish children's uses of public and private services in Scotland, paper presented at International Migration and Rural Areas: Global Perspectives Sabhal Mòe Ostaig, Sleat, Isle of Skye (October, 2007) 

Business Projects

Portsoy Salmon Bothy – Development of Programme for the Community Space ‘Upstairs at the Bothy’ (2009)

Scottish Traditional Boat Festival – Organisation and Implementation of Projects (2009)

Banffshire Coast Tourism Partnership – Collaborative Advertising (2008)

Banffshire Coast Tourism Partnership – Wildlife Short Breaks (2008)

Dance Projects

Continuous Professional Development, Moray Schools (2009)

Continuous Professional Development, Banff Network Schools (2008)

Basic ceilidh and Scottish country dancing to all Primary Pupils in Banff Network Schools (2008)

Demonstration workScottish Traditional Boat Festival (2008) and Skude Festival, Norway (2008)

Scottish Dancing in the Special Education Needs Section, Banff Primary (September, 2008)

Continuous Profession Development  Primary School Teachers, Fraserburgh Network Schools (2007)

Dance Article

McArthur, A. (2008)  From Banff to Norway. Scottish Country Dancer, No 7 October Issue, RSCDS Members’ Magazine)

Student (2006-2007)

Awarded the Degree of PhD in January 2008.

Senior Education and Recreation Officer (1999-2006)

Line managed and quality assured all Education and Recreation establishments in the Banff and Buchan Area; 

Led Aberdeenshire’s Project on Classroom Assistants in the Primary School;

Led Aberdeenshire’s Instrumental Music Service;

Led Aberdeenshire’s Visiting Specialist Service;

Contributed to Corporate issues in Banff and Buchan and Aberdeenshire wide.

Senior Education and Recreation Officer (1997-1999)

Led all aspects of 5-14 within Aberdeenshire.  Prepared a 5-14 statement for the authority;

Led, prepared and evaluated reviews in maths and English Language 5-14 within Aberdeenshire;

Led the developments in maths and English Language.  Led the review of 5-14 Reporting;

Prepared for a review of environment studies 5-14 (1999/2000).  Led self-evaluation workshops;

Led and managed the reduction of early years’ class sizes and the classroom assistant projects – the Excellence Fund;

Reviewed the staff formulae, ways of working and accommodation priorities in primaries.  Drew up a plan for rationalisation;

Managed the primary staffing budget and led the monitoring and reconciliation of all teaching staff budgets;

Audited Aberdeenshire Education’s ICT.  Co-ordinated and managed the ICT developments

Co-ordinated and compiled Education’s strategic plan.  Monitored the implementation of the plan;

Led the development of a Local Education and Recreation Network in Mintlaw.  Chaired the pre-8s group;

Represented the education service at authority level and nationally at COSLA in service planning and research.

Senior Education Officer (Operations)(1996-1997)

Line managed 32 establishments in the Buchan and Formartine Areas of Aberdeenshire Education;

Implemented Aberdeenshire’s policies on development planning, quality assurance and review;

Serviced the Buchan Area and Formartine Area Committees.  Member of the Buchan Area Management Committee.

Assistant Director of Education (1995-1996)

Led the strategic action group towards the implementation of the nursery and 5-14 Curriculum Guidelines;

Prepared and monitored the staff development.  Led modern languages in the primary school;

Line managed the European officer and led the International Task Group in all aspects of the dimension.

Area Primary/Nursery Education Officer (1991-1995)

Created and directed 5 person team through empowerment, upgrading service to 58 schools;

Negotiated primary/nursery and Banff/Buchan budgets at regional level, always trying to improve allocations;

Managed staff interactively and negotiated best places.  Presented region’s staff review scheme;

Introduced the development planning process to all schools in area, supported and monitored progress;

Reviewed the area’s resources centres, developed improvement plan with successful implementation;

Led Grampian Region’s International Project management team, the department’s 1993 high profile event;

Routinely presented issues and proposals to department’s R&D Group.  Team member of ‘Parents in Schools’.

Assistant Divisional Education Officer (1989-1990)

Acquired emergency decision making skills through skilful handling of potentially explosive situations.

Recruited and trained all levels of teaching staff.  Serviced Regional Committees.  Responded to complaints etc.

Head Teacher (1982-1989)

Refined school budgetary /educational management systems, consolidating change through staff involvement;

Developed curriculum according to national and GRC policies, implementing review systems in full consultation;

Improved communications, with parents, with community, playgroup, other schools and the local press;

Elected to Head Teachers’ Association and the Primary Head Teachers’ Council.  Successfully presented issues.

Assistant Head Teacher (1977-1982)

Cultivated a strong team spirit by providing programmes and materials for teaching/coaching early stages;

Developed and presented induction programme for children and their parents before entering primary one;

Actively contributed to whole school policy and decision-making.  Regularly deputised for Head Teacher.

Class Teacher (1970-1976)

Planned programmes for up to 44 children, organising the class resources, materials and equipment; 

Implemented and assessed programmes of work, reporting outcomes to pupils, parents and Head Teacher;

Actively supported and assisted management team, providing a safe and stable environment for the pupils.

Scottish Highland Dancing Teacher (1976-date)

Teach children aged 4 upwards;

Train dancers for exams and displays;

Present dancers for the associate teachers’ exams with the UKA (over 20 to date).

Scottish Country Dancing Teacher (1971-date)

Convenor of Dance for the Moray Music Festival

Medal Test Assessor for the Royal Scottish Country Dance Society;

Teach adults and children socially and for demonstration;

Presented 9 adults for the preliminary teachers’ certificate of the Royal Scottish Country Dance Society;

Presented 6 adults for the full teachers’ certificate of the Royal Scottish Country Dance Society.

Worked in partnership over school session 2007/2008 with Active Primary Schools to teach 56 classes of primary children.

Other Commitments

Member of the Management Board of the Royal Scottish Country Dance Society (2002 – 2006);

Chairman of the Royal Scottish Country Dance Society (Banffshire Branch) (1980 – 1989, 2004 – 2007); secured grants for publication of book and production of a CD (2004 and 2006)

Chairman of the Institute Hall Committee (2004 – Date); secured a grant from the New Ideas Fund for feasibility study of the hall (2007)

Residential Tutor for the Open University (2000-2003);

Elder of the Church of Scotland (1990 – Date). Chaired the Millennium Project preparing strategic plan for the Church.

Qualifications

Doctor of Philosophy (2007) Open University

Master of Business Administration (1992) Open University

Master of Education (1977) Aberdeen University

Diploma in Education (1976) Aberdeen University

Bachelor of Arts (1973) Open University

Diploma in Primary Education (1970) Aberdeen College of Education 

Teacher of the Royal Scottish Country Dance Society (1972)

Associate of the United Kingdom Alliance for Professional Teachers of Dancing (1967)

Affiliations

United Kingdom Alliance for Professional Teachers of Dancing LTD (1967)

Royal Scottish Country Dance Society (1970)

General Teaching Council (1970)

Institute of Management (1990)

Association of MBAs (1995)

Scottish Educational Research Association (1997)

British Educational Research Association (2008)
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